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SPECIAL REPORT 



INTEGRATING PROGRAMS: EDUCATION AND SELF-RELIANCE 



Central to the philosophy of the relief efforts of IRC is the 
idea of promoting self-reliance among the refugees we work with. 
Crucial to this principle is the need to involve the refugees in 
the planning and implementation of programs. In keeping with 
this, it is also vital to act in response to needs brought 
forward by those we are serving rather than to force upon them 
programs which we feel are appropriate. An integrated program in 
which projects are complementary and can share and exchange 
resources is also highly desirable. Integrated activities are 
efficient and cost effective, but above all, they are 
collaborative and engender a true sense of cooperation and 
teamwork. 

There has been tremendous growth in the IRC Program in Pakistan 
in recent years. As the program has become increasingly 
diversified, there has been concern that at the same time it 
would become diffuse and scattered with fewer opportunities for 
cooperative projects. In fact, the opposite situation has 
emerged. Instead of forcing projects apart, the development of 
the IRC Program has pulled them together and fostered a 
collective approach. Managers of the various programs are 
increasingly eager to share resources and ideas, and this has 
become even more the case as the return of refugees to 
Afghanistan is now a reality. 

There are a number of projects within the IRC Program which 
exemplify the ideals outlined above. This report will describe 
two projects which have been developing for a nximber of years and 
which have recently become inter-connected: the Construction 
Project of the Self -Reliance Program in Hangu and the 
Construction Engineering Project of IRC's Education Program in 
Peshawar. 

IRC was asked in 1985 by UNHCR to develop some Self -Reliance 
Projects. A survey of the Hangu to Thai camps was made to see 
what kinds of projects the refugees wanted. Construction was one 
of the ideas they came up with. They envisioned construction 
crews who could not only serve UNHCR, but also the private needs 
of the refugees, Pakistanis and foreigners. By early 1986 this 
project was underway. Since that time the project has built 
scores of health units (they have replaced all eleven of the IRC 
tented clinics with permanent structures) , schools and storage 
facilities. They have dug wells, upgraded roads and built 
diversion dikes. In 1987 the carpentry and welding workshops of 
this project made over 10,000 school benches for refugee schools 
all over the Northwest Frontier Province. Most recently the 
project has opened an automobile repair workshop. Over 5t) 
refugees are permanently employed by the Construction Project, 
among them some highly capable and experienced engineers and 



architects, and thousands of others are working part-time on 
various building and maintenance projects. For 1988 the 
Construction Project was awarded approximately US$1,000,000 in 
construction contracts for UNHCR. 

As the Construction Project has been developing in Hangu, Afghans 
concerned with education have been trying to devise projects to 
assist refugees in areas of higher education through the IRC 
Education Program in Peshawar. 

Kabul University's Faculty of Engineering was established in the 
mid-1950's as part of a U.S. Government foreign assistance 
project. The medium of instruction was English and much of the 
teaching was carried out by American professors. Gradually, the 
number of Americans was reduced as the Aifghan staff was built 
from those who had graduated from the Faculty. The program and 
curricula of the Faculty were very similar to those of accredited 
engineering colleges in the United States. Degrees in civil, 
mechanical and electrical engineering and architecture were 
offered. This Faculty thrived and produced some of the best 
Afghan engineers. However, in 1980, soon after the Russian 
invasion, the Faculty of Engineering was abolished by the Kabul 
regime. The only Afghan engineers who have been trained since 
that time have done so through Russian sponsorship. 

A number of engineers who graduated from the Faculty prior to the 
Russian invasion now work for IRC. They have seen a real need 
for the training of young Afghans in appropriate civil 
engineering technology. They know that the task of 
reconstructing Afghanistan, once it is safe for the refugees to 
return, is huge and that trained people will be desperately 
needed. One of their great dreams is to see the Faculty of 
Engineering re-established in Kabul. 

To begin this process a small group of young men, 16 in all, are 
being trained in a three-year course, the Construction and 
Engineering Project, through IRC's Education Program in Peshawar. 
The program was initiated in the Fall of 19 87 after a great deal 
of planning and research. The 16 students were required to pass 
a very rigorous examination and probationary period. The course 
curriculum is modeled on that of the pre-invasion Kabul 
University Faculty of Engineering with instruction being given in 
English. Final exams for the first semester were administered in 
June this year. These exams were reviewed by Dr. v Richard E. 
Gibson, who had worked extensively with the Engineering Faculty 
in Kabul in the 1970 's, and were found to be of the standards of 
the former Faculty. The 16 young men are now going into the 
field to work for two months under the supervision of 
engineering teams from five Afghan assistance projects: VITA, 
Save the Children Fund U.S., Shelter Now, DACAAR and IRC's own 
Construction Project in Hangu. 



The Engineer who oversees IRC's Construction Project is delighted 
to have four young apprentices working with him. They are 
receiving an extremely comprehensive introduction to construction 
work in the most practical setting. Their training course will 
include: construction, maintenance, road construction, auto- 
mechanics, carpentry, metal work, architectural design and 
administration. The four men will also be assigned to various 
construction sites in two tribal agencies near Hangu where IRC is 
currently building Basic Health Units for UNHCR. Upon completion 
of their two-month internships the young men will be asked to 
give presentations, in English, of their summer work experience. 

The integration of these two programs has been mutually 
beneficial. Students of the Construction and Engineering 
Project could not have had a more functional grounding in their 
field — even if a program had been specially designed for them. 
Fortunately, the perfect training facility already existed. 
Workers in the Construction Program received a rare opportunity 
to share their knowledge with some of the brightest young 
Afghans, and to make some connections which could be very useful 
for the future rebuilding of Afghanistan. 

Aside from its practical value, this exchange brought together 
two of IRC's most dynamic employees. Engineer Saboor, who 
supervises the Construction Program, and Doctor Hassani (he has a 
PHD in Engineering) who had the vision and the determination to 
get the Construction and Engineering Program started. 
Dr. Hassani now Coordinates all Technical and Teacher Training 
taking place in the IRC Education Program. These two men were 
together at Kabul University, Saboor a student of Engineering, 
and Hassani an assistant instructor. It is fortunate that they 
have been reunited in such an historic time and for such an 
important purpose. . . 



Construction Engineering Students Inspect 
Construction Site. 



INTRODUCTION 



During the past twelve months IRC has experienced 'one of the most 
dynamic periods of growth and change in this history of its 
Pakistan Program. With the signing of the Geneva Peace Accords 
and the increasing awareness of all voluntary agencies that the 
return of the refugees is now a becoming a reality, the past 
three months have been particularly active. Enclosed with this 
report is a letter from Tom Yates/ the Director of the IRC 
Program in Pakistan, which focuses upon some of the more recent 
developments and the way in which IRC has responded. 

In view of the possible return of the refugees to Afghanistan, 
IRC is presently stepping up efforts to prepare the Afghans, and 
also our own staff, for this eventuality. Training of Afghans to 
enable them to rebuild their country has become an area of prime 
concern. To address this need, IRC has developed plans in all 
programs for specific training projects. 

In the health field emphasis continues upon public and 
preventative health, through immunizations and increased and 
broadened training of village health workers (both male and 
female) . The Health Education Resource Center is providing 
greatly needed back-up to the Medical Program through the 
production of teaching materials which can be used by IRC and 
other voluntary organizations, both in Pakistan and in 
Afghanistan, in their efforts to upgrade the skills of all 
Afghans involved in providing health care. The Education Progran 
has formulated projects which will help train refugees in areas 
of administration, construction and engineering and has created 
new programs for higher education. The Self -Reliance projects 
have now become increasingly important as planning for the 
rebuilding of Afghanistan is getting underway. Agriculture and 
construction, for example, will be of prime importance when the 
refugees return to Afghanistan. IRC is trying hard to give the 
refugees the best possible chance for a successful 
reconstruction of their country. 

Administratively IRC has increased support staff and is creating 
systems to better cope with a constantly expanding and changing 
program. At the end of June, 1,106 people were employed by IRC. 
As grpwth is taking place ^ however, IRC is always attentive to 
the maintenance of an appropriate level of organizational 
support. The ratio of expatriate staff to local and Afghan 
personnel is about one expatriate to 39 Afghan or Pakistani. 

The following report will describe what has occurred in the 

program over the past three months. It has been a very busy 

time, and a time during which we have been particularly grateful 

for the support received from the many concerned groups and 
individuals who share our desire to assist the Afghans. 
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HANGU MEDICAL PROGRAM 



PUBLIC HEALTH 

Male Community Health Worker Training 

The three Community Health Supervisors (CHS's) selected for Kotki 
I, Kotki II and Doaba camps completed their three-month training 
at the Save The Children UK Center in Badaber in April. In a 
sense the program has come full circle as it was in April last 
year that the very first group of Community Health Workers 
started training in Darsamand and Kai camps. The new CHS's began 
training Community Health Workers (CHW's) for Kotki I, II and 
Doaba after the Eid celebration at the end of May. Eid marks the 
finish of the month-long Muslim fast called Ramazan. Training 
for this new group of 75 CHW trainees should be over by the end 
of August. This will mean that by the end of the third quarter 
of the year IRC-trained CHW's will be active in all eleven sites 
in which the Medical Program is operating. At the end of June, 
506 CHW's were at work in the camps (excluding the two Kotkis and 
Doaba) . This number tends to fluctuate from time to time as the 
vast majority of able-bodied refugee men all spend some period of 
time on "jihad" each year. It is our hope that some of the basic 
skills the CHW's have learned can be useful to them and their 
fellow mujahideen while they are fighting in Afghanistan. 

The original goal of this program was to have a CHW representing 
every thirty families of the refugees served by IRC. In order to 
achieve this, the Motivation Team (a unit of six men serving the 
entire Medical Program) started in May to meet with the Health 
Committees of each camp to find out where there are clusters of 
families who may not yet be covered and to nominate CHW's for 
these families. For example, in Dalian camp there is a group of 
about 400 to 500 families who were not included in the original 
Dalian plan. It is hoped that an additional 20 CHW's and one 
Supervisor can be trained for these people. 

Based upon reports that have come to IRC from Afghanistan it is 
clear that basic health services in rural areas are in extremely 
short supply. With the possibility of refugees returning to 
Afghanistan in 1989, this situation is likely to become worse. 
To prepare for the possible return of the refugees and the many 
problems attendant to this, a proposal was formulated and 
submitted at the end of June for the training of an additional 
1,000 Health Workers. The training of existing CHW's and these 
new workers would be broadened to include, for example, 
vaccination, basic sanitation and water supply techniques and 
agricultural extension so as to better equip them for the huge 
task of rebuilding their villages. 
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.-t the end of March the Expanded Program for Immunization (EPI) 
Director requested IRC to carry out a mass Tetanus Toxoid (TT) 
vaccination campaign. With Ramazan approaching in mid-April it 
was necessary to get the campaign off the ground as soon as 
possible (taking injections is also considered breaking the 
fast). The two camps with the lowest TT coverage (Darsamand and 
Lakhti Banda) were targeted to begin the program. Staff from 
various sectors of the Medical Program were mobilized to carry 
out the immunizations. Lady Health Visitors from the Maternal 
and Child Health Centers, Female Community Health Worker 
trainers, Ante-Natal Outreach program staff, and vaccinators from 
the Basic Health Units were all involved, with coordination being 
arranged through the Community Health Workers. Eight vaccination 
teams were organized who were able to complete each camp within 
three days. Over 5,000 women were vaccinated in the two camps 
chosen. This was a highly successful joint effort- of a number of 
the sub-projects of the Medical Program. The community was 
particularly receptive as the women were being vaccinated by 
other women rather than only the male vaccinators of the Basic 
Health Units. Mass immunization continued after Ramazan. The 
CHW's have now organized three vaccination teams who will cover 
all camps and will do not only TT for women, but all the 
immunizations given routinely by IRC to children. The goal of 
this effort is to complete the standard three rounds of 
immunization in all camps by February of 1989 (the time at which 
refugees may start returning to Afghanistan in substantial 
numbers) for an overall coverage of 80 percent. Thus far Lakhti 
Banda camp has been completed and the teams are now working in 
Darsamand. At the end of June over 7,500 vaccinations had been 
administered through this program. Again, the program's success 
is grounded in the good cooperation of all Medical Program staff 
the the excellent coordination efforts of the Community Health 
Workers . 

Collection of data for the family card system described in last 
quarter's report is underway in Kata Kanra camp. An example of 
the family medical record system is included with this report. 
The process of obtaining the information and then writing it on 
each family's record is a lengthy one and it is anticipated that 
all the cards for Kata Kanra camp will not be completed until 
around the end of August. Once they have been done, the system 
can be put in place and its effectiveness can be evaluated. If 
it works, the process can begin in other camps. 

The Commmunity Health Worker Program is basically working 
effectively. The initial surge in patients being referred by 
these workers to the Basic Health Units has dropped somewhat 
and this is a good development. What is important is the fact 
that the program has gone beyond the scope of its original 
intention of simply providing a liaison between the community and 
the Basic Health Unit to also provide an extremely useful 
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coordination mechanism for the overall Medical Program and its 
work at the community level. 



Female Community Health Worker Program 

At the end of June a total of 505 women had completed training 
through this program. The goal is to train an additional 500 
women by the end of the year. Our increased ability to recruit 
women for training is due for the most part to the good support 
of the Community Health Workers. The impact of this support can 
be seen by comparing the total number of women trained at this 
time last year. This total was 219, which included all women 
trained since the program began in 1985. With the assistance of 
the CHW's it has been possible to train almost 300 women since 
June of last year. During this quarter alone 107 women completed 
their training. 

Training of women for the camp of Dalian was completed this 
quarter and the trainers are now at work in Thai II where 57 
women are presently undergoing training. 

During the past three months the FCHW's have assisted at 701 
deliveries and referred nearly 800 children to the Basic Health 
Units. Additionaly, these women have arranged for 472 pregnant 
women to attend regular ante-natal clinics. 

Because of the relative success of this program, UNHCR has now 
requested the IRC trainers to assist with training in several 
camps in the Kohat district. IRC has agreed to do this and 
should begin work sometime during the next quarter. 



Ante-Natal Outreach Program 

The Ante-Natal Outreach Team, which now consists of one Lady 
Health Visitor (to perform ante-natal checkups) , one Health 
Educator and one Vaccinator, started their three month outreach 
program in the camp of Thai II. 

For the purpose of this and other community-based programs Thai 
II has been divided into 22 clusters with each cluster having two 
or three CHW's and their assigned 30 to 40 families. The Ante- 
Natal Outreach Team visits each cluster once a month for three 
months (for the purpose of completing the full round of 
vaccinations given). The visits are coordinated by the CHW's. 
No Tetanus Toxoid shots were given during Ramazan because, as was 
mentioned earlier, this is equivalent to breaking the fast. The 
team was able, however, once Ramazan ended to vaccinate 1,272 
women for tetanus and 1,854 children for various disease 
categories. 
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An additional part of the Team's work is to try, when there is 
time, (sometimes as many as 50 women turn up for the outreach 
activity) to make home visits to check on general public health 
conditions in the home ~ presence and condition of latrines and 
cleanliness and usage of wells and other water sources are among 
the most important items on the checklist. 

♦ 

Once the work is complete in Thai II, the Team will move on to 
Lakhti Banda. 



The Sanitation Program 
Water Supply: 

With the summer fully underway by the middle of the quarter and 
with little rainfall having occurred earlier in the year, the 
sanitarians have focused much energy upon improvement of water 
supply in all canps. 

During the second quarter four gravity springs were improved in 
the camps of Kai, Lahkti Band^ and Dalian with a total of eleven 
surface tanks being built to receive the water. Each of these 
tanks has a capacity of 2,500 liters. This represents a 
tremendous effort on the part of the sanitation team. In 
addition to this work 19 shallow wells have been improved and 
five repaired. Water samples from 98 wells were brought to the 
IRC laboratory in Hangu for detection of feacal coliforms. 
Routine maintenance of wells was also carried out with rubber 
buckets and ropes being issued for 40 wells as well as general 
repair work done where necessary. 

The good work of the IRC sanitarians in connection with water 
supply was endorsed this quarter by UNHCR who carried out a 
survey of IRC's work at the end of June. Here is an excerpt from 
their report: 

" Shallow Wells/Spring Improvement 

The quality of work in these two areas appeared very good. 
Design and workmanship were sound. IRC has to be commended 
in this sector, particularly in the spring improvement 
exercise which has made water available to many refugees 
within 300 meters of their homes at a relatively low cost. 
The spring improvement should be encouraged for the entire 
programme because of cost effectiveness and application of 
low cost technology. It was interesting to observe that the 
taps in the distribution tanks were intact. Interviewed 
refugees indicated that water availability has improved the 
number of times they took showers, washing their clothing 
and their hands and had more time for other chores." 
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Water problems continue to plague the camp of Kaiw As has been 
explained in previous reports, a piped system has been under 
construction for this camp since the second quarter of last year. 
At the end of the second quarter in 1987 we reported: 

"The good news is that the piped scheme is underway. Pipes 
which will take water from the three percolation wells dug 
by the IRC Construction Team are now being laid into the 
ground. The water will be piped into reservoirs scattered 
around the camp. This work is being done by contractors of 
the Pakistani Health and Engineering Department (PHED) . We 
are hoping that this work will be completed before the end 
of the year. " 

The work on this piped system has not at all been satisfactorily 
completed. A visit to Kai camp, specifically to look at the 
water situation, was conducted at the end of June. Water was 
coming to some standposts (posts with attached taps) , but many 
standposts had not even been attached to the pipes. Refugees in 
some areas had become desperate and simply dug down to the pipes 
in the hope of making their own connections. A surface reservoir 
(one of the eight previously built in the camp by the IRC 
Construction Program) was also visited. These tanks are supposed 
to be routinely filled by the same piped system. Previously they 
had been filled by water tankers. The car was surrounded by an 
angry mob holding empty water containers. These people told us 
that water only comes in the evenings for about 15 minutes and 
that the tanks are never full. At the assigned time (between 
5:00 p.m. and 5:30 p.m.) a visit was made to check on this. What 
the refugees had said was indeed true. In fact the water was 
only running for about 10 minutes. Whether this was because some 
pipes were leaking (perhaps because of the "illegal connections" 
made by the refugees or because of poor maintenance by PHED) or 
because the water was simply turned off was not clear. What was 
patently clear ^, however, was the fact that the refugees of Kai 
camp were really angry and in great need of an adequate water 
supply. The fact that they do not have this is due to 
incompetence, neglicence and a basic lack of compassion on the 
part of PHED. 

A German consulting team, Dorsch Consult, awarded the funds to 
PHED for the project and it was PHED's responsibility to contract 
with a responsible company to do the work. When the piped system 
was first proposed, the IRC Construction Team prepared a bid for 
the contract which was not submitted on the advice of UNHCR. The 
contract was awarded to a local contractor and is worth about 
Rs. 4,000,000. The IRC Construction Supervisor knows that his 
bid was defintely much lower. Whoever was awarded the contract 
is now past history, but the fact that the contract has not 
propierly been fulfilled is an appalling example of waste of 
funds, neglicence, and an indifferent attitude to the most basic 
of human needs. 
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IRC is now meeting with UNHCR/ PHED, and Dorsch Consult, to try 
to resolve this problem. Hopefully, next quarter there will be 
better news to report. 

Latrine Construction: 

Latrine construction continues routinely in all camps. With the 
assistance of a special Motivation Squad it was possible to 
complete nearly 500 pit latrines this quarter. An additional 29 
reinforced latrines were also built. This brings the year to 
date total of completed latrines to 1,315 latrines. This is not 
a bad record as it now becoming increasingly difficult to 
motivate refugees to build latrines. This is because most of the 
refugees wishing to have latrines already have them as a result 
of efforts over the past two years, so we are now dealing with 
the "hard core" of refugees who were never really in favor of the 
idea. Additionally, with the signing of the Geneva Peace Accords 
the Sanitation Supervisor says that it is becoming harder to 
convince refugees to build latrines since they now see returning 
the Afghanistan as a real possibility. In any event the 
sanitarians in the camps are doing the best they can to encourage 
refugees to use latrines. 

This quarter saw the introduction of surface latrines to the 
camps. Usually ventilated pit latrines are constructed. 
However, sometimes the ground water table is too high 
(particularly after a rain) for these to be feasible, so in some 
areas (specifically Kai and Dalian camps) the sanitarians have 
tried surface latrines. So far 98 of these have been 
established. These latrines are considerably more expensive than 
the other type, so over the next few months we will observe how 
eager the refugees are to use them. If they are not cost 
effective, chances are this project will not continue. 

In the Kohat City camps, where UNHCR has also contracted IRC to 
establish latrines, a total of 137 were completed this quarter, 
bringing the year to date total to 390. 

Health Education: 

Sanitarians have continued to conduct health education sessions 
in the Basic Health Units, mosques, schools and at other 
community gatherings. During the quarter over 2,000 separate 
presentations were made. Now that UNICEF has funded a project to 
develop health education materials for school children (this 
project is being carried out by the IRC Health Education Resource 
Center) the Sanitation Program will be called upon to assist with 
the development and testing of materials in the camp schools. 

To further the cause of public health in the Hangu to Thai camps 
sanitarians have also done practical work involving drainage of 
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stagnant ponds (breeding grounds for mosquitos) or covering them 
with kerosene as well as burning garbage. 



Immunizations 

The number of vaccinations administered this quarter jumped by 
more than 16,000 over last quarter's total of 25,000 for a record 
number given of 41,225. This is due to the tetanus toxoid 
campaign which took place during April and the subsequent mass 
immunization campaign which has now been going on for two months. 
High numbers of vaccinations will continue to be recorded as the 
mass immunization campaign proceeds throughout the year and into 
1989. 

Community-based immunization activities accounted for one third 
of all vaccinations given during this quarter. That it has 
become possible to give vaccinations not only in the Basic Health 
Units, but also at community gatherings (the Basic Health Unit 
weekly outreach and the Ante-Natal Outreach Program) and in 
homes, is a major development in our effort to prevent serious 
diseases among the refugees and to assist in preparing them for a 
healthier life when they can finally return to Afghanistan. 



THE BASIC HEALTH UNITS 
MAIN CLINICS 

The number of patient visxrs recorded for the quarter increased 
by over 20,000 as compared with the period January — March. A 
total of 146,208 patient visits were counted during the current 
quarter, which means an average of nearly 49,000 patient visits 
are now being received in the eleven health units each month. 
The two busiest health units are Thai I and Thai II recording 
19,328 and 17 , 782 respectively for the quarter. The fact that 
visits recorded were high this quarter is somewhat surprising as 
both Ramazan and the Eid celebration took place during this 
period. Additionally, there was a tribal dispute in the camp of 
Kai which caused a week-long strike against the BHU there. Kai 
is also a very busy clinic, usually receiving about 5,000 patient 
visits monthly. Only 1,700 visits were recorded during May when 
the strike occurred. The dispute centered on the establishment 
of Maternal Child Center in Kai. This will be discussed later in 
the report. 

The physicians working in the clinics are making a point of 
seeing everyone who comes to the health units, which often means 
working beyond the set five hours per day. The fact that the 
doctors are willing to do this could partly explain the high 
numbers of refugees coming. Community Health Workers (both male 
and female) are also referring considerable numbers of people. 
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Over 20,000 people were referred by these workers during this 
quarter . 

All health units are now housed in permanent structures, with 
appropriate "purdah" arrangements ~ this may also be affecting 
the numbers of people coming. The IRC Construction Program 
workers were able to complete the last of these structures (Kotki 
I) in June. Of the four categories of visits recorded (men, 
women, children 0-4, children 5-15) women accounted for the 
greatest number of visits ~ 47,000 (in a single category) for 
this quarter. This is quite remarkable considering the deeply 
conservative nature of the population IRC is serving. 

What also must be addressed is the pressure being put upon 
physicians to give medicines to refugees. It is very difficult 
in many cases to send patients home without some kind of 
medicine. For the doctors, who are seeing hundreds of demanding 
patients in a five hour working day, it is easier to give 
medicine in cases where it may not really be necessary, than to 
spend lenghty periods trying to explain that in the case of a 
cold or fever, for example, a simple home remedy would be 
sufficient. Perhaps the IRC physicians are giving out too much 
medicine which could also explain the greater numbers of refugees 
coming to the health units. The fact that CHW s are also 
distributing some basic medicines may have also had an impact 
upon the desire of refugees to obtain medicines. The whole 
question of distribution of medications must be closely reviewed 
in the coming months. It is not desirable is that refugees stop 
coming to the health units because they know they may not receive 
drugs, but some kind of balance must be achieved. 

The number of visits associated with diarrheal diseases almost 
doubled during this quarter as compared with January — March. 
Most refugees affected were in the 0-4 age group. With water 
shortages affecting a number of areas • — particularly Kai (as 
has already been explained) and Doaba, this pattern was to be 
expected. For the same reasons the incidence of skin disease 
was also high this quarter. On visits to various clinics it was 
evident that just about every child waiting to be seen had some 
kind of rash. With the vivax malaria season peaking in May, the 
patients visiting with symptoms of malaria were also much higher 
this quarter — again, double what the clinics were seeing for 
the period January through March. As usual, however, patients 
with diseases of the upper respiratory tract accounted for the 
highest number of visits seen. 

Funds were received this quarter which will enable IRC to add two 
medical teams to the existing eight teams serving the camps in 
the Hangu to Thai area. This will allow the clinics in the camps 
of Dalian, Lakhti Banda and Doaba to remain open five days a 
week. These had previously been alternate-day clinics. The 
teams are currently being recruited and will begin work as soon 
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as possible. Recruitment may take some time as it is often quite 
difficult to find lady doctors. Once the new teams are added 
eight of the eleven clinics will be open five days per week 
(Lakhti Banda, Mohammad Khoja, Kai, Doaba, Darsamand, Dalian, and 
the two Thai BHU's). Kata Kanra will be a three-day-per-week ' 
clinic and each of the Kotki clinics will be open for two days a 
week. One of the teams serving Kotki will spend the remaining 
three days each week conducting community outreach activities for 
all camps. The decision to expand the number of teams was in 
direct response to requests from the refugees of the affected 
camps that their clinics be open additional days. 

Last quarter five volunteers assisted the Medical Program. The 
following is a letter received from Robert Gaiser, one of the 
medical students, upon his departure from Pakistan in April: 

"Medical school is a four year experience of uncertainty, 
gaining confidence, and pleasant memories. I had the chance 
to relive a similar experience for the past two months. 
During this time, I worked in a medical capacity at one of 
the refugee camps for Afghans in Pakistan. Through a 
program sponsored conjointly by the International Rescue 
Committee and the Department of Society and Medicine, 
Columbia University, I spent the past eight weeks not only 
learning medicine, but also understanding a culture 
different from my own." 

"The majority of my time was spent at Darsamand working with 
Dr. Mukhtar. I consider myself fortunate, as Dr. Mukhtar 
proved to be not only an excellent teacher, but also a role 
model to remember in later years. My first week at 
Darsamand was spent observing, with Dr. Mukhtar quizzing me 
and showing me how to improve my physical diagnosis skills. 
With time, I was able to tell what is a normal heart sound 
by physical exam, rather than EKG, echochardiogram, chest x- 
ray, etc. As Dr. Mukhtar realized that he could trust me, I 
began only to see at most twenty patients a day. However, I 
gradually improved to the point where I would see the male 
patients while Dr. Mukhtar would see the female patients. 
My pinnacle occurred on April 120, when I evaluated 136 
patients. One of the main reasons for my enjoyment of the 
experience was the independence given to me, with Dr. 
Mukhtar and myself discussing together the difficult cases. 
'I saw many varied illnesses, including malaria, Bell's 
palsy, "silent" myocardial infarction in a diabetic, lobar 
pneumonia, and various parasitic infections. In an effort 
to better understand my patients, I studied Pushto with a 
native speaker every night. At the end, I was able to 
conduct a basic medical interview and understand their 
presenting complaint. Clearly, my medical knowledge has 
increased manyfold, while I was making an active 
contribution to Darsamand. ..." 
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"Clearly, I enjoyed my experience and would like to thank 
the International Rescue Committee for giving me the 
opportunity to be a part of it." 

This letter describes quite well what a "normal" clinic day is 
like. The letter also provides a fine endorsement of the work 
being done by the physicians the BHU's. Accommodating volunteers 
in the program does take some effort, but the mutual benefits are 
obviously worth it. This quarter three volunteers joined the 
program, a nurse currently attending Columbia University, a 
laboratory technician and a recent graduate of Columbia's School 
of Public Health. This last volunteer had also served IRC in 
1987. The program was particularly lucky to have the laboratory 
technician arrive as the Australian volunteer, Rob Menzies, who 
had been running the Hangu laboratory departed in June after 
almost two years service to IRC, and a replacement was needed. 



MATERNAL AND CHILD HEALTH CENTERS (MCH's) 

Visits of children under five to the IRC MCH's also increased 
this quarter as compared with last. Nearly 57,620 visits were 
recorded. The month of April saw the highest number of children, 
20,540; there was a drop in May to 17,260 (due to Ramazan and the 
strike against Kai clinic); but then the number rose to 19,820 in 
June. On the average visits of children to the MCH's have 
increased by about four to five thousand per month since this 
time last year. 

Diarrheal diseases have been a major concern of the MCH's this 
quarter. The program has continuously emphasized that ORS should 
be given at the first sign of diarrhea, vomiting or fever. 
Mothers are taught how to make ORS at every available opportunity 
— while they wait in the MCH's, during the Ante-Natal Outreach 
Program and by Female Community Health Workers in the home. The 
teaching needs constant reinforcement. In her June report the 
MCH Consultant says: 

"As often as we teach and review ORS, many mothers do not 
remember proportions. Mothers, as well, need reminders and 
encouragement as traditionally they feel it best to stop 
feeding and giving fluids to sick children." 

Because of this problem, it has been decided to distribute to all 
mothers diagrammed "recipes" with picture instructions showing 
the ORS ingredients, proportions and quantities to be taken. 
The diagrams will be distributed door to door to all mothers 
through the IRC Community Health Workers. They will be covered 
in plastic in the hope that mothers will keep them as a household 
item and take them back to Afghanistan when the refugees return. 
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Rehabilitative Feeding 



Overall the numbers of children registered for rehabilitative 
feeding remains high/ not only because of the new children 
registering / but also because fewer children have been discharged 
this quarter. This is because many children have had difficulty 
gaining weight during the current diarrheal season. During the 
first quarter of the year, when the weather was cooler, the 
percent of children gaining weight was 74 percent. However, 
during the second quarter only 54 percent were gaining. In May a 
high of 31 percent of children were losing weight, in June this 
decreased to 25 percent. Although this is still high, it is a 
hopeful sign that the worst may be over (at least for this year) . 

The number and percent of new children attending the MCH who are 
being placed in the rehabilitative feeding program has definitely 
increased. For the sake of comparison, the first quarter of 1988 
saw an average of two percent of all MCH attendees on special 
feeding. During the second quarter this percentage has steadily 
increased. For the month of April the figure was four percent, 
for, May six percent and for June seven percent. In June, for 
example, 30 percent more children registered than in May. 
Further, in June the number of children attending was higher than 
in any month of 1987 or 1988. At the end of June there were a 
total of 2,540 children registered for feeding. 

Ante-Natal 

Once Ramazan and the Eid celebration were over pregnant women 
began returning to the MCH's for care. June attendance was up by 
30 percent over May and for the same month the numbers of new 
women attending was the highest so far this year. 

In addition to regular work in the MCH ' s the women working there 
are also responsible for following up work done by the Ante-Natal 
Outreach teams. Having completed three month's work in Thai I, 
the Outreach team handed over the patients to the MCH there. A 
Lady Health Visitor, a trained clinical assistant, or "dai" and a 
vaccinator continue to visit the clusters and provide care and 
vaccinations to pregnant women and children. The response to the 
follow-up visits is not as good as the staff would like. 
However, it is hoped that the CHW s can become more involved in 
motivation of women to come. This outreach team also gives Road 
To Health cards to children under five in the hope that this will 
encourage mothers to keep the cards and bring children, 
especially newborns, into the clinic for proper care and growth 
monitoring. 
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THE MEDICAL REFERRAL PROGRAM 



A total of 566 patients were referred to Peshawar for follow-up 
tests and treatment during this quarter. For the first quarter 
this total was 605, For the period April - June in 1987 346 
patients were referred. The addition of a extra Peshawar-based 
physician early this year has clearly allowed IRC to accommodate 
more patients in this program. As was noted in Robert Gaiser's 
letter, many varied illnesses are seen in the BHU's. It is 
fortunate that IRC can provide other options to patients who 
cannot be diagnosed or properly cared for in the field. So far 
this year 1,171 patients have come to Peshawar on the daily 
ambulance. 



THE HANGU LABORATORY 

With the vivax malaria season peaking in May, the laboratory has 
been busy examining a large number of malaria slides in addition 
to other routine diagnostic work. 

A major development this quarter has been the completion of a 
laboratory training program for three refugees recruited from the 
camps and the establishment of two field laboratories, one in 
Thai I and the other in the camp of Kai. Early in July two of 
the trainees will be stationed in the field laboratories while 
the other will remain in the laboratory in Hangu. These men will 
be able to do malaria # stool and urine tests as well as some 
blood tests in the field laboratories. This will be of great 
assistance to the physicians in enabling them to make quick 
diagnoses and will also allow more slides to be examined by the 
laboratory in Hangu. It would be desirable to have another 
training session in the future. This will depend upon how 
successful the current plan proves to be. We will take a look at 
the development of the field laboratories after several months 
and then decide whether it is feasible to train additional 
technician^. 



MATERNAL CHILD CENTER (MCC) 

The first MCC was opened in Kai camp at the end of April. The 
necessary process of meeting with community elders had been 
carried out and it seemed that the plan met with their approval. 
Despite this, directly after the first center was opened, 
problems with tribal elders over the establishment of the MCC 
began. 

When the MCC first opened women were freely coming with their 
children, or to leave them while they attended the Maternal Child 
Health Center (MCH) . When males who were attending the Basic 
Health Unit begam to voice their distrust of a separate, non- 
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medical program for women, many women began to feel uncomfortable 
about coming to the MCC. They were fearful of reprisals from 
within the Kai community. .The problem became increasingly 
complex and serious. IRC was accused of creating an anti-Islconic 
program. The dispute grew to also include a strike against the 
Basic Health Unit and the Kai Handicrafts Center. Women were 
afraid to attend. 

Lengthy meetings were held with community elders, the IRC Medical 
Director and Pakistani officials. It became clear during these 
meetings that the whole problem boiled down to personal quarrels 
and power struggles among a few individuals and not a general 
feeling among the camp community. These meetings went on for 
several days,, and fortunately resulted in a partial settlement of 
the problem. It was agreed that the Basic Health Unit could be 
reopened and the MCC (but only for children) , but that the Kai 
Handicrafts Center be closed. It was important to resolve this 
issue quickly as many small children on rehabilitative feeding 
were being prevented from coming to the MCH. 

Since then children have been coming to the MCC on a regular 
basis at the rate of about 50 children a day. \The women, 
however, continue to be hesitant. After two wee^s of not coming, 
but observing their children from the outside, they have begun to 
come to the center for drinking water and to talk with the MCC 
Afghan female staff. Given more time, we are hoping the center 
will develop into the type of program initially envisioned. 

Observing and working with the children, has already taught us 
much about them. One of the most popular activities is drawing 
and coloring; however many of the younger children and older 
girls were afraid to try, fearing that they might not be able to 
do it, or make a mistake. By giving them stencils and rulers and 
pictures to fill in, they have gained confidence and are 
beginning to draw free form. Their own drawings reflect 
traditional Afghan patterns and motifs used in sewing, handi- 
crafts and architectural forms. The boy's pictures reflect more 
of the everyday things around them; transportation, animals, 
houses and mosques. Both boys and girls pay close attention to 
detail, scale and color combination. 

All of the children are fairly disciplined, maintaining order 
among themselves and they cooperate well in the sharing of 
materials. Many of the older children help the younger ones and 
new comers by showing them where things are and getting them 
started on an activity. Many older children bring their younger 
brothers and sisters and show them how to play with the toys at 
the center. One of the most popular playthings are the wooden 
toys make by young Afghan boys. 

MCC now has a good collection of children's stories indigenous to 
Afghanistan and Southwest Asia. For the most popular stories 
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Page No. 
07/07/88 



DISEASE 



INTERNATIONAL RESCUE COMMITTEE 
BASIC HEALTH UNITS CONSOLIDATED QUARTERLY REPORT 

APRIL— JUNE, 1988 

MEN WOMEN CHILDREN CHILDREN 

(0-4) (5«14) 



TOTAL 



Eye infection 


1875 


1589 


1675 


1397 


6536 


ENT infection 


1700 


2345 


5047 


3756 


12848 


Upper respiratory infection 


2980 


3492 


6025 


4950 


17447 


Bronchitis 


1762 


2015 


2716 


1848 


8341 


TB suspected 


421 


822 


443 


394 


2080 


TB confirmed 


1192 


1747 


S52 


493 


3984 


Diarrhoea 


721 


790 


3527 


1319 


6357 


Dysentery 


841 


888 


2332 


1433 


5494 


Worms 


909 


875 


1066 


1761 


4611 


Other gastric problems 


2984 


4193 


981 


1266 


9424 


Urinary tract 


1239 


1275 


386 


427 


3327 


Nervous system/epilepsy 


697 


281 


58 


133 


1169 


Joints /Bones 


3108 


6316 


315 


1127 


10866 


Skin disease 


2764 


2345 


2460 


2484 


10053 


Malaria suspected 


1047 


1211 


1280 


1460 


4998 


Malaria confirmed 


543 


521 


606 


710 


2380 


Psychiatric 


446 


229 


35 


55 


765 


Anaemia 


571 


1587 


509 


695 


3362 


Gynaecological 


0 


2659 


15 


7 


2681 


Obstetric 


0 


872 


0 


1 


873 


Dental 


375 


513 


117 


389 


1394 


Coronary disease 


313 


336 


6 


21 


676 


Hypertension 


1227 


2029 


2 


2 


3260 


Diabetes 


413 


221 


1 


0 


™~ \^ 

635 


Anthrax 


3 


0 


0 


0 


3 


Measles 


0 


3 


9.3 


72 


168 


War injury 


270 


134 


54 


90 


548 


Viral hepatitis 


178 


161 


21 


47 


407 


Mumps 


29 


10 


24 


186 


249 


Aches & pains 


2070 


4121 


287 


707 


7185 


Fever (PUO) 


756 


730 


1132 


1192 


3810 


Burns 


64 


90 


168 


199 


521 


Asthma 


2170 


2345 


63 


277 


4855 


Chicken pox 


1 


2 


110 


169 


282 


Cancer 


21 


6 


0 


2 


29 


Dog bite 


59 


15 


17 


76 


167 


Whooping cough 


30 


3 


7 


24 


64 


Other (specified on attached 


2254 


299 


437 


532 


3522 


ist) 












Malnutrition 1st degree 


0 


0 


557 


0 


557 


2nd degree 


0 


0 


202 


0 


202 


3rd degree 


0 


0 


78 


0 


78 


* Total *** 














36033 


47070 


33404 


29701 


146208 
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AFGHAN REFUGEE HEALTH PROGRAMME 
EXPANDED PROGRAMME ON IMMUNIZATION 
QUARTERLY CONSOLIDATED BASIC HEALTH UNITS STATISTICS 

APRIL- JUNE 1988 



AGE GROUP 


BCG 






POLIO 








D.P.T. 








D.T. 






T.T. 




MEASLES 






0 


I 


II 


III 


BR 


I 


II 


III 


BR. 


I 


II 


BR 


I 


II 


BR 




0-11 MONTHS 


2367 


1123 


2313 


1712 


1175 


1 


2006 


1674 


1248 


0 


0 


0 


0 


0 


0 


0 


1367 


12-23 MONTHS 


418 


0 


464 


518 


624 


1331 


472 


500 


620 


1264 


4 


7 


16 


0 


0 


0 


646 


2-4 YEARS 


576 


0 


694 


475 


0 


509 


0 


0 


0 


0 


661 


414 


492 


0 


0 


0 


540 


5 ♦ YEARS 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


WOMEN (15-45) 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


8816 


4784 


1394 


0 


** Total *** 






































3361 


1123 


3471 


2705 


1799 


1841 


2478 


2174 


1868 


1264 


665 


421 


508 


8816 


4784 


1394 


2553 



illustrations have been made by the Health Education Resource 
Center (HERC) artists. Some of these will be used in a joint 
HERC/UNICEF project which will incorporate health lessons with 
stories to be used in the MCC program and refugee primary 
schools. 

MCC sponsored a children's art exhibit during May. Students from 
27 classes of a number of refugee schools presented their work. 
The exhibit was held at three Peshawar-based schools. Prizes and 
recognition were given in a school ceremony followed by an 
informal viewing among the students. For many students this was 
the first time any of their work had been displayed. The 
students took pride in noting the achievements of their own class 
and of students from other schools. 

One of the volunteers who has joined IRC for the summer, began 
working with the MCC program in May. This volunteer is now on 
her second tour with IRC and we are most pleased she has 
returned. Her previous work with the training of Traditional 
Birth Attendants in the Hangu to Thai camps will be most helpful 
in the development of the MCC program. 
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THE EDUCATION PROGRAM 



HANGU EDUCATION AND SUPPORT OF SMALL SCHOOLS 

The Hangu Education Program augments a small school support 
program already underway. The program expands the support 
already provided to community schools administered by various 
Afghan groups, including political parties. It adds the 
following new programs: support for small classes requested by 
communities in various camps; primary teacher training; and a 
literacy and vocational training program for youth from the ages 
of about 14-21. It aims to provide support for at least 5,000 
students in primary schools (grades 1-6) in Kohat District and 
Kurram and Orakzai Agencies. 

IRC has been receiving requests since April to assist small 
classes in the camps which include girls as well as boys. There 
have been 11 requests from Kata Kanra Camp, two from Lakhti Banda 
and three from Kotki I for assistance with classes ranging from 
16 to 41 students. The teacher monitor, recently transferred 
from the Inter-Party School Program, will investigate these 
requests during the first week in July. 

Although this program does not limit itself to supporting classes 
for girls, one of the main impetuses of the program is to support 
education in a manner that encourages girls' participation. 
There were no classes for girls in Kata Kanra prior to this 
program. Now there are 11 in this camp alone. 

These small classes are supported by each community and are 
without links to any political party. They are similar in nature 
to the traditional classes held in mosques in Afghanistan. 
Sometimes they are taught by mullahs or learned men in the 
community. Because they are similar to traditional schools and 
teachers are familiar to the community, they are not seen as an 
attempt to westernize or indoctrinate refugees with foreign 
ideas. In all cases, assistance is requested by the community to 
avoid any conflict with previously established party schools. 
The first teacher training seminar is scheduled for first grade 
teachers in early August. Additional seminars are being con- 
sidered. 

The last facet of the new consolidated Hangu program is Youth 
Literacy Training. Initial inquiries concerning this program 
indicated that Youth Literacy Training must be combined with some 
vocational training to induce the boys to participate. 

Progrcun Managers of other IRC programs in Hangu said they might 
be able to supervise from 50 to 100 boys in technical training. 
After support for the community and Afghan groupi schools is 
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organized, the Youth Literacy and Technical Training Program will 
get underway. 

In April, the primary education specialist visited two schools 
which had requested support. At Roohul Madares school he checked 
the attendance and assessed the needs of the school. At Ali 
Taqwa madrassa he delivered English language textbooks and 
notebooks after having assessed the madrassa' s needs and verified 
the number of students attending the school. 

He also finished translating from Dari to Pushto a book entitled 
How We Should Train , a manual of teaching techniques for the 
classroom, and continued work on charts and flashcards for 
primary school classes. 

In May he visited seven first-grade classes started that month in 
Rata Kanra camp. Both boys and girls were studying in all 
classes, but he said the teachers, though educated, needed 
teacher training. Students are studying the Pushto and Arabic 
alphabet, arithmetic and religion. 



THE ENGLISH LANGUAGE PROGRAM (ELP) 

Because enrollment at the program has been increasing steadily, 
the staff conducted a two-week seminar during May to select more 
teachers. The 32 applicants were ELP beginner-level teachers, 
graduates from the ELP advanced course and applicants from the 
Afghan community. This was the first time candidates had to 
compete for teaching positions at the school; seven were offered 
teaching positions. 

The increase in enrollment also forced the staff to locate a new 
house with additional classroom space. Beginner and level 1 
classes will be held there starting in September. 

The first semester ended April 13th. Final exam results were as 
follows: 







MALE STUDENTS 


FEMALE STUDENTS 




PASSING 


87% 


89% 


# 


PASSING 


585 


149 


# 


FAILING 


88 
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Graduation for male students was held April 16th at the American 
Center in Peshawar. About 1,000 guests attended the ceremony 
where certificates were given to 25 graduates from this semester 
and previous one. The chief guest was John McCarthy, the Deputy 
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Chief of Mission at the American Embassy in Islamabad. Women's 
ceremonies will be held during the summer. 

The summer session began May 21, following a break during 
Ramazan. By the time beginner classes began on June 18^ 
enrollment totaled 1,220 students, with 215 women and 1/005 men 
meeting in 62 classes daily. The enrollment in the ELP's 
Outreach Programs in refugee camps is as follows: 64 students in 
a Mujahid Course in Afghan Colony; 56 students at Khorasan Camp; 
37 students at Badaber Camp. The ELF also supports four classes 
in Hangu, Thai, Darsamand and Mohammad Khoja with a total 
enrollment of about 100 students. 

During June the women students also formed their first student 
government. The governors, chosen by each class, elected a 
president and vice-president in June. The men have had a student 
government for about a year. 

Throughout the quarter, courses were held for the Afghan 
Scholarship Program in order to prepare their candidates for the 
Test of English as a Foreign Language (TOEFL) . The Afghan 
Scholarship Program, sponsored by the University of Nebraksa at 
Omaha, will provide a small number of non-degree scholarships at 
universities and other institutions in the United States for 
Afghans already holding university degrees. The aim of the 
program is to upgrade the skills and knowledge of these refugees 
so that they can have a greater impact upon the reconstruction of 
Afghanistan. It is vital that they have good English skills in 
order to follow their coursework in the United States. It is a 
validation of the success of the ELP that it. was chosen to 
provide the appropriate language training for the scholarship 
candidates. In June a summer volunteer concentrated on listening 
and reading skills with these 12 students. At the end of June, 
their tests showed improved scores. 

ELP also branched out during April and held a special seminar for 
employees at the Austrian Relief Committee (ARC) . It was 
designed by ELP staff at the request of ARC and held at three 
different levels at for four days. ARC hopes to have another 
similar session in August. 



JOURNALISM PROGRAM 

This spring saw the end of the eight-week Introduction to 
Journalism course and the beginning of the current, nine-month 
session with separate classes for men and women. 

Students studied and wrote news and human interest stories on 
their own. Work continued on basic writing skills: punctuation, 
proofreading, quotations, note-taking and organization. For 
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listening practice students now view the ABC World News every 
week, made available by the American Center in Peshawar. 



A Wall Street Journal reporter, a Newsday photographer and six 
Dutch journalists visited the men's journalism class this spring, 
giving students continued practice on interviewing techniques. 
As a class they also interviewed an American doctor working for 
the IRC Hangu Medical Program. 

Fred Kempe, the Journal ' s correspondent, visited the class as 
part of his coverage of the situation in Afghanistan. He was the 
subject of the interview, but he also queried the students, and 
offered insights and advice about a career in journalism. 

The women's class was unable to go on any field trips because of 
a tough schedule during Ramazan, the month of day-long fasting. 
As women, their responsibilities include preparing 3:00 a.m. 
meals. Students were, however, given access to cameras and a 
roll of black and white film and asked to photograph a subject of 
their own choosing. With instruction from an Afghan IRC 
photographer, students developed their film in the darkroom at 
the IRC English Language Program. 

The program still needs cameras of its own. Cameras are 
currently supplied by the Afghan Media Resource Center, depending 
on availability. Shortages sometimes limit opportunities for 
independent student projects outside of the classroom. 

These two eight-week Introduction to Journalism courses ended in 
mid-May. The current class, "Journalism 201" began June 18th. 
The men's class has 20 members: the top male students from the 
introductory session, and other newly recruited students with a 
journalism background or training. In the women's class, the six 
students from the first course enrolled along with 10 beginners. 

This course will las\: nine months, emphasizing the fundamentals 
of journalism: writing skills, knowledge of current events and 
geography, as well as newspaper staff work. 



PUBLIC ADMINISTRATION PROGRAM 

Because few young Afghans are being educated beyond secondary 
school and older educated Afghans continue to leave Pakistan, 
there is a dearth of trained Afghan professionals. Most of the 
Afghan resistance commanders, party leaders and many of the 
managers working in aid programs have had little formal training 
in administration and management. With this need in mind, IRC is 
introducing a Public Administration Training Program. 

In June, funding for the program was approved by the Canadian 
Embassy and USIS and one instructor has been found. She will 
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arrive by early August, bringing resource materials for the 
program from the United States. At the. same time, a summer 
intern has been researching public administration programs in 
Pakistan. Her first trip took her to Lahore where she visited 
five public administration institutions, gathering information on 
their curricula. She also purchased various management and 
administration materials that aren't available in Peshawar. 

Typing courses also began at the Experimental School under the 
auspices of this new program; 31 students are learning typing in 
5 different classes. Course members include students from the 
Experimental School, approximately 11 other students from 
political parties, and five students recommended by teachers and 
IRC staff. The two afternoon classes also include students from 
the IRC men's journalism class. The classes meet for one hour, 
five days a week. 

Administrators and managers from voluntary agencies, along with 
Pakistani university professors have been invited to a meeting on 
July 5th to further define the needs of the program. 



LYCEE MALALAI 

The hew school year, which began in March, continued with an 
enrollment of 88 students. Mid-term exams, which began May 25th, 
continued through June 13. On the 15th, students received the 
following results: 



GRADE 


7 


8 


9 


10 


11 


12 


TOTAL 


STUDENTS 
TAKING EXAM 


18 


11 


12 


16 


14 


5 


76 


# PASSING 
ALL SUBJECTS 


11 


7 


7 


9 


10 


5 


49 


% PASSING 
ALL SUBJECTS 


61 


64 


58 


56 


71 


100 


64 


# FAILED IN 
ONE SUBJECT 


1 


1 


2 


1 


1 


0 


6 


# FAILED IN 


6 


3 


3 


6 


3 


0 


21 



2 or MORE 
SUBJECTS 



On April 16th, mujahideen commander Maulwi Jalalludin Haqani 
visited the school on behalf of the mujahideen of five provinces 
of Afghanistan and presented a donation of 11,000 rupees to the 
school. Commander Haqani, one of the most powerful commanders in 
Yunus Khalis' Hezbi-Islami fundamentalist political party, wields 
a great deal of influence. Haqani also sent out a letter 
recommending the school, encouraging girls from fundamentalist 
parties to enroll. 
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His visit coincided with one by a group of six Dutch journalists 
who toured the school ^ interviewed Haqani and talked to students 
and teachers. 

On April 28th the school held a conference condemning the Saur 
Revolution which brought a communist government to power in 
Afghanistan in 1978. Teachers / students, mothers of students and 
some visitors attended the conference, which lasted over three 
hours. 



WOMEN'S HIGHER EDUCATION 

For the past eight years Afghan refugee women in Pakistan have 
had very little access to education. To try and slow the erosion 
in the educational level of this generation of women, IRC has 
sponsored educational progrcms for women: a secondary school as 
well as English classes for females of all ages. As an extension 
of this work, a pilot project in higher education for women has 
been approved for funding by the Canadian Embassy. The test 
program will offer courses in both English and Dari. 

As a first step, IRC created a survey to find out how many women 
would be interested in taking university-level courses. The 
survey is aimed at all 12th-grade graduates, including those 
women who have been forced to stop their studies during the past 
eight years and stay at home. 

Informal discussions with women indicated many had a strong 
interest in science and medicine. The survey asks them to select 
three subject areas of interest from the following list: 

Science courses for medicine 
Science courses for engineering 
Office management/ administration 
Computer science 
Teacher training 
Mathematics 

English language/ literature 
Persian language/ literature 
Pushto language/ literature 
Social studies 
Home economics 

The survey will also identify the women's party affiliation, 
native city in Afghanistan, job status and whether they are able 
to study in English, Dari or Pushto. The form also requires a 
potential student's husband or father to give his permission for 
her to study in such courses, a necessary step in this culture. 
A survey for potential teachers was also created. Both forms are 
being translated into Dari and will be distributed in July. 
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CONSTRUCTION AND ENGINEERING 

An advisory board studying the possible expansion of the program 
has recommended the ^addition of courses in electrical and 
mechanical engineering , and a two-year construction technology 
program. This latter program would focus on the process of 
construction, rather than design. 

At the same time. Dr. Edward Friedman from the Stevens Institute 
of Technology in New Jersey, has indicated an interest in 
cooperating with the IRC program. IRC would welcome a working 
relationship with an institution like the Stevens Institute, 
which has a fine reputation in the field of engineering. Dr. 
Friedman also has previous work experience in Afghanistan. 

During the spring, attendance at the program was over 97 percent, 
although one student left the program to study in France. Final 
examinations were held May 22nd to June 5th with the following 
results for the 16 students in the program: 





STUDENTS ELIGIBLE FOR 
PRACTICAL TRAINING 


STUDENTS IN 
REMEDIAL COURSES 


# STUDENTS 

PASSING ALL SUBJECTS 


8 


X 


STUDENTS FAILING 
1 OR 2 SUBJECTS 


5 


X 


STUDENTS FAILING 
3 SUBJECTS 


X 


3 


TOTAL 


13 


3 



Students who passed the exam or failed only two subjects have 
entered into a practical training program for the summer working 
in the IRC Construction Program in Hangu and with other voluntary 
agencies working with Afghan refugees. In addition to IRC; 
Shelter Now International, DACAAR, VITA and Save the Children 
Fund (USA) took apprentices this year. 

Those students who failed in three subjects are being tutored 
over the summer in order to take the exams again before the fall. 
Teachers are tutoring them in math, physics, and technical 
drawing. A volunteer is helping the students with their English. 
Students who failed only one or two subjects will also take the 
exams again at the end of the summer, but are not being tutored 
because their instructors are confident they will pass. 
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CONSTRUCTION FOREMEN TRAINING PROGRAM 

During the reconstruction of Afghanistan, the bulk of the work 
will consist of small construction projects in villages. To help 
meet this need, IRC has proposed a new technical program to train 
construction foremen who are from rural areas. Students will 
learn techniques to supervise the construction of simple public 
buildings, roads, and water projects. 

A proposal for this 18-month, Peshawar-based program has been 
submitted, and IRC is optimistic about receiving funding.. Staff 
have started the search for a Program Manager. A board of Afghan 
engineers will meet later this summer to plan the course. 



EXPERIMENTAL SCHOOL 

Final examinations ended on June 6 with 161 students passing, 36 
going on probation, and seven failing. Students on probation are 
those who failed in one or two subjects. They must take these 
exams again at the end of the summer holiday and pass in order to 
advance to the next level. Students who failed more than two 
subjects must repeat the course next year. 

For the students graduating in 1987 and 1988, a ceremony was held 
June 16 in the Education Office garden. This year, 20 students 
graduated. 

Among the 7th-grade students who completed their first year at 
the school, those who had taken and passed an entrance exam to 
join the school performed the best on their final exams. 
When the Experimental School first opened, it was decided to also 
select a small number (23) students who had not passed the 
entrance examination. The selections were made on the basis of 
recommendations. This was done to see what benefit these 
students would receive from attending a school of the high 
academic calibre of the Experimental School. 

Of the 40 studenv-s who entered the 7th grade by exam, 88% passed 
their finals. Of the 23 who entered by recommendation, without 
an entrance examination, only 61% percent passed. This is quite 
a substantial difference. Because the school has a limited 
number of seats (just over 200 in total) and in fairness to the 
many young Afghans desiring admission, the school Board is of the 
opinion that in the future the number of students entering 
without having passed an entrance exam be kept to a bare minimum. 
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Complete data are in the following chart: 



STUDENTS 





# PASSED 


%PASSED 


# ON PROBATION 


# FAILED 

• 


STUDENTS WHO 
ENTER BY EXAM 


35 


88 


5 


0 


STUDENTS WHO 
ENTER BY 
RECOMMENDAl'ION 


14 


61 


6 


3 



During the summer several classes are being taught at the 
Experimental school: 

Typing - 31 students are learning typing in five different 
classes under the auspices of the new Public Administration 
Program. 

Computers - four graduates and two 12th grade students are 
studying computers with a summer intern and the school's math 
teacher . David Peters , the summer intern teaching the computer 
class made some observations and recommendations for future 
computer courses: 

— Before taking a computer course, a short class 
should be offered in technical and pre-technical 
vocabulary. Words such as "command" and "input" were 
unknown to his students. 

~ Because his students tended to memorize a series of 
steps rather than thinking about a function, he 
suggested that future courses educate students first 
about the universal aspects of computers before 
teaching a particular program. 

That the Experimental School should allow its math 
teacher to take a computer course in Peshawar 
in order to eventually teach a computer course himself. 

beina*^i!ii^!;^.^K ' ^''^ remedial English classes are 

of tL ?pr ^^^L^*"? headmaster and an English teacher. Children 
Sfri and Pulh?of classes, learning Islamiat, math, 

refo^lni^fr%5®?^'' September, the school plans to 

Un??2rS? Advisory Board, similar to school boards in the 
oninti f^^K^; meeting when the school first 

opened and had drawn ^ip policies and procedures, now it needs to 
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revise the policies and procedures^ based on reforms made during 
the last year, and to finalize admission procedures. The Board 
is important because in Afghanistan, parents were -.not involved 
with the public schools but left their administration with the 
government. This is one reason it was possible for the 
communists to so easily became involved with education. The 
Board will be composed of other educators and eventually, fathers 
of the children, who will review school curriculum and policy. 

In the coming year, the school also needs at least one new 
classroom to accommodate an eighth-grade class. 



INTER-PARTY SCHOOLS 

By the end of the quarter, four of the five Inter-Party schools 
were on break until September. Bajaur Lycee is the only school 
in session this summer with 332 students enrolled. During a 
visit, monitors found staff and student attendance records were 
in order. Salaries and other bills were paid at all schools. 
Starting this fall, IRC will provide uniforms for the 
approximately 2,700 students in the five Inter-Party schools. 
During June monitors checked prices on uniform material in 
Peshawar and made plans to purchase 17,344 meters of cloth later 
this summer. The department bought 70 percent of school 
stationary needs during an education supply purchasing trip to 
Lahore . 

A total of 17 Inter-Party school teachers attended a one-week 
training course in the methodology of primary education during 
June. It is interesting to note that during the seminar, 
participants asked several times whether IRC would be following 
the refugees back into Afghanistan. Their hope was that IRC 
would be working in Afghanistan and would be offering teacher 
training seminars. 

The primary education specialist for the Inter-Party schools 
handled preparations for this seminar. However, during the last 
half of June, he was transferred to the new Hangu Education 
Program although he will continue to assist the Inter-Party 
schools when needed. 

In April, the lab specialist prepared lab experiments and 
lesssons for a May teacher training seminar and worked with the 
program when it was held. He also checked prices of instruments 
and materials needed for various school labs. In June he prepared 
experiments for a biology guide and bought laboratory materials 
in the bazaar. 

Omar Farooq, Seddique Akbar, Hazrat Ali, and Hazrat Osman Lycees 
each gave final examinations in May. The monitors observed the 
exams and found that they were justly and well administered to 
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the students. Attendance for the exams was excellent; in Afghan 
schools the teachers do not "allow make-up examinations. 

The following is a breakdown of the results of the final examina- 
tions for each school: 

Omar Farooq 

Out of a total of 526 students enrolled, 454 took the final 
examination. A total of 390 passed all the finals, a rate 
of 86%. This is a drop of 6% compared to last year's final. 
However, more students actually sat for the examination. 

Hazrat Ali 

Of 625 enrolled students, 584 took the final examinations, 
with 529 passing, a rate of 91%. This year 269 more 
students took the exam than in the previous year. The 
school monitor said enrollment is up because more transpor- 
tation and school supplies were available through IRC this 
year. In addition, he said the community's perception of 
the teachers' abilities improved following teacher training 
courses. 

Hazrat Osman 

Of the 389 students enrolled, 362 took the final examina- 
tion. Of these, 291, or 80 percent, passed. This is an 
increase of 7% over last year. 

Seddique Akbar 



All but four of the 642 enrolled students took the final 



exams and 


77% passed. 


This is 


a 4% increase over 


last year. 




# Students 

Exams 
1986-87 


Taking 
1987-88 


tStudents 
1986-87 


Passing 
1987-88 


% Passing 
86-87 87-88 


Omar Farooq 


438 


454 


401 


390 


92 86 


Hazrat Ali 


315 


584 


298 


529 


95 91 


Hasrat Osman 


285 


362 


209 


291 


73 80 


Seddique Akbar 


533 


638 


389 


491 


73 77 



In discussions with staff it was decided to do extensive 
recruitment this summer and to cancel classes with fewer than 
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4. 



five students next term, since other secondary schools are 
available in the area. 



TEACHER TRAINING AND TEXTBOOKS (TTT) 

A total of 65 teachers attended three different seminars held 
during the quarter to improve teaching techniques. 

In April, eight science and math teachers from three 
Commissionerate schools attended a methodology course and 
designed and prepared visual aids for their classes. In mid- 
June, 17 primary school teachers from Inter-Party schools took a 
one-week training course. 

A one-month seminar began June 15 to give additional training to 
math and science teachers from camps outside Peshawar. A total 
of 40 teachers from Afghan Refugee Commissionerate Secondary 
schools and various political party schools attended. The 
subjects studied included teaching methodology and a review of 
7th- to 12th-grade math, physics, biology, chemistry, and 
geometry. 

« 

At this seminar, the Education Program offered for the first time 
an advanced course for teachers who had attended two previous TTT 
seminars. The first two levels emphasize course content; this 
third level focuses on the practical aspects of teaching. The 
teacher lectures only about half the time; trainees have an 
opportunity to practice teach and do experiments the rest of the 
time . 

During April and May the TTT staff continued to visit schools in 
the Northwest Frontier Province. Staff instructors observed 
teachers trained in IRC seminars and felt they were using 
techniques they had learned. 

During the quarter work on textbooks progressed as follows: 

Books printed: 3,000 copies ~ lOth-grade physics 

3,000 copies — 9th-grade biology 

Books reprinted: 3,000 copies — 7th-grade Pushto chemistry 

3,000 copies — 8th-grade Pushto biology 
3,000 copies — 8th-grade Pushto chemistry 

Calligraphy completed: 7th-grade Pushto physics 

8th-grade Dari chemistry 

Sent to reviewers: lOth-grade Dari mathematics 

12th-grade Dari biology 
12th-grade Dari physics 
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TEACHERS INSTITUTE 

This new two-year training program for teachers began June 5 with 
a series of introductory courses. There are 49 studeints in the 
program^ selected from 162 candidates who took an entrance 
examination in April. Of these new students^ 25 have chosen to 
study math and physics; 24 have selected chemistry and biology. 

Because students come from various educational backgrounds the 
course begins with a review of 7th^ 8th and 9th-grade work in 
math, physics, chemistry, biology, English and Islamiat. The aim 
is to bring students to a common level of knowledge. About 50 
percent of the students are from outside of Peshawar where 
schools are less likely to have^ enough materials and good 
teachers. 

This summer course will last for 10 weeks, preparing students for 
the regular program that commences in September. Staff from the 
TTT program and the Experimental School are teaching the summer 
courses. The first semester in September will also include 
review work at 10th, 11th and 12th grade leveLs. 
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THE HEALTH EDUCATION RESOURCE CENTER 



The objectives of the Health Education Resource Center are to act 
as a clearinghouse for health education materials, to produce 
such health education materials as are needed by the various 
voluntary agencies in Peshawar, and to promote agency 
coordination, as well as to prevent duplication of efforts. 
Judging by the feedback from local voluntary organizations,' the 
Health Education Resource Center is meeting its objectives. The 
volume of people using the Center's services, coming in to the 
library, and phoning for appointments continues to rise. 



EVENTS 



During the last quarter, the Health Education Resource Center was 
quite active, Ramazan notwithstanding. The Center moved to new 
premises (47-C II Sahibzada Abdul Qayum Rd.), a few blocks from 
the IRC Wain Office. Some structural changes are needed to 
expand the library and once these are completed the new building 
will provide an efficient space for the smooth operation of the 
Program. A vehicle and driver have also been assigned to the 
program which has made it much easier for the Goordinator and her 
Assistant to move around to the various voluntary agencies. 

A local women's group has inquired as to the feasibility of using 
the HERC as a clearinghouse for material on women. This may be 
possible once the library has been expanded. 

CLEARINGHOUSE FOR HEALTH EDUCATION MATERIALS 

Over the past three months the health education materials 
available at the Health Education Resource Center, including the 
SERVE booklets in Pushto as well as our own published materials 
( T.B., Prevention and Treatment of Diarrhea, 10 School Health 
Lessons Flipchart, Where There Is No Dentist, and the Pushto and 
Farsi Laboratory Manuals), have moved well. HERC has served not 
only the Sanitation, Medical, CHW, MCC and MCH programs in Hangu, 
but also over twenty different voluntary organizations in 
Peshawar, Islamabad and Baluchistan. 

Since the beginning of 1988, the HERC has generated over 
Rs.40,000 from the sale of its own health education materials. 
This is a substantial figure in light of the fact that materials 
are always sold under what it cost the HERC to have them printed. 
The skills of the Center's artists, calligraphers and translators 
are not recouped. (The SERVE booklets are given away free of 
charge.) 
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Agencies are increasingly requesting HERC'S audio-visual (A-V) 
equipment for loan, and to buy health education A-V materials 
produced by the Center. The audio cassette in Pushto for 
Vaccinators that HERC completed a few months ago has been 
favorably received by two voluntary organizations, in addition to 
the programs at Hangu. 

New visuals available at the HERC include five Slide Sets with 
English scripts from the Hesperian Foundation: "Teaching About 
Diarrhea and Rehydration," "Teaching About Mothers' and 
Children's Health," "Learning Through Role Playing," "The Measles 
Monster," and "How to Take Care of Your Teeth." We have received 
a request to translate the scripts into Farsi for use by a 
voluntary agency's midwife students. 

The video cassette, "Prescription for Health," was dubbed into 
Pushto by the Afghan Media Resource Center during May. Cassettes 
have been sold to the projects at Hangu, to the Austrian Relief 
Committee (ARC) and Baluchistan Development Resource Center. 

Four new video cassettes on Child Development from UNICEF are now 
available for loan from the HERC. These tapes, prepared 
especially for the Third World, are excellent teaching materials 
for LHVs, midwife students, and child caregivers. 

The HERC will soon be receiving a number of video cassettes from 
of Orthopedics Overseas (an organization which sends volunteer 
physicians to Peshawar) . The cassettes, on various medical 
topics, are for use by physicians as continuing education 
materials. 



PRODUCTION OF HEALTH EDUCATION MATERIALS: 

The Materials Generation Department continued to work at full 
speed during Ramazan. In April it was necessary to replace an 
artist who had emigrated. The project currently employs two 
artists and two calligraphers. With the two new UNICEF projects 
which will get underway over the next few months, this staff may 
need expansion, so that requests for work from voluntary agencies 
can also continue to be met. 

All copies of the first edition of Where There Is No Dentist 
(Dari) printed in March were sold to organizations almost 
immediately, and over 300 copies of the second printing were sold 
during May and June. Since 300 copies are being held in reserve 
for the Dental Clinic for Afghans, and requests continue to come 
in on a weekly basis, it has been decided to do yet another 
printing of this very popular book. 

The Laboratory Manuals in Farsi and Pushto have also proven 
popular. Another printing of each will be done. 
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The Malaria Charts are at the printers, and will be ready in 
July. 

5/000 copies of the immunization booklet in Pushto, Six 
Diseases, has been completed by the IRC Printing Press. This 
booklet was done at the request of the Project Director Health 
(the health cell of the Afghan Refugee Commissionerate) . A stock 
of these booklets will be held. at the HERC and will be sold at 
Rs.3 each. 

The artists finished the illustrations of the two childrens' 
stories requested by MCC. Ten other childrens' stories have been 
translated into Pushto from Urdu. Other health education posters 
and three handouts on ORS and handwashing for the MCH, CHW and 
Medical projects were finished. 

Calligraphy continues on the Austrian Relief Committee project in 
Pushto, "Prevention Is Better Than Cure." The Dari calligrapher 
is writing thfe Index of Where There Is No Doctor, since the 
proofreading has now been completed. The translation into Pushto 
and the calligraphy of the pamphlet, "Recognize the Disease" have 
been finished. The text is how being put on an audio cassette 
and will accompany 30 slides on immunization. Project Director 
Health - Expanded Program for Immunization (EPI) will be using 
the slides and audio cassette in a training sessions for 
vaccinators duiing July. 

New projects taken on include a series of small posters on 
hygiene for an organization in Baluchistan, and the translation 
into Pushto of an instruction pamphlet for Malaria sprayers for 
UNHCR Islamabad. 



DEVELOPMENT OF HEALTH HWCATION MATERIALS FOR SCHOOL CHILDREN 

Perhaps the most exciting updoming project for the HERC is the 
one being undertaken for UNICEF to develop health education 
materials for school children. 

At a June 12 brainstorming session hosted by the HERC and 
UNICEF, some twenty experts in the field of Education were 
invited to give their reactions to the preliminary work that had 
been done. Participants were generally supportive of the 
phonetic method of teaching reading to first and second grade 
children developed by a member of the IRC Education staff. The 
first 12 lessons will concentrate on developing a beginning 
vocabulary; lessons 13 through 36 involve some general health 
education messages. 

UNICEF has funded two expatriate positions for the project, a 
Health Educator, who will be responsible for the writing of the 
children's stories, the production process, and the training of 

31 



teachers, and a Pretester /Promoter , who will pretest all the 
materials generated, help with teacher training and promote the 
materials with NWFP Education officials and Afghan refugee 
schools. 

After conducting a brief job search for the Health Educator, an 
excellent candidate has been found. She will join the HERC staff 
in July. Assistance is being sought through various 
organizations to hire the Pretester/Promoter . 



OTHER ACTIVITIES: 

1) Newsletter: The "Peshawar Health Ed. Communicator" came out 
with an April edition. Feedback on the Newsletter continues to 
be positive; a July edition is planned. 

2) Organiztional Development Workshops: The trainer in charge of 
the Organizational Development Workshops sponsored by the HERC 
met with two expatriate staff in Hangu to consolidate workshop 
plans, and the first workshop was held during June. The session, 
which included selected Hangu staff members from each project, 
focused on Communication skills. Cultural awareness was also 
emphasized during the session. Feedback from workshop 
participants revealed that the workshop was useful in helping 
them understand patterns of communication and how to deal 
effectively with cultural differences. Plans are underway for 
follow-up workshops. 

3) Children's Play: Work on the Children's Play on immunization 
has been put on hold until the prospective director of the play 
returns in the fall. 

4) UNICEF Silk-Screening Project: The HERC has recently accepted 
an offer by UNICEF to fund a silk-screening project for the 
production of health education materials. Discussions are being 
held regarding the budget, building, materials and staff 
necessary in order for the HERC to take on this new project. As 
envisioned by UNICEF, colored health education posters for the 
entire NWFP will be produced on cloth. 
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SELF-RELIANCE PROGRAM 



HANDICRAFTS 

Handicrafts centers are now operating in Rata Kanra, Lakhti 
Banda, Kotki I, Kotki II, and Darsamand camps. The establishment 
of two new centers is planned this year in Dalian and Thai. Two 
existing centers were closed owing to political problems in the 
camps; these are Kai and Mohammad Khoja. The closure of these 
two centers, which are in neighboring camps, is the result of 
agitation in Kai camp described earlier in this report. As was 
mentioned, the agitation was directed initially at the opening of 
a Mother Child Center under a separate IRC program and then 
threatened the health clinic and Handicrafts center. In order to 
quell the rebellion. The Commissioner ate for Afghan Refugees and 
IRC representatives met with the camp elders and agreed to 
discontinue the Handicrafts Program in these camps and close the 
Mother Child Center to women in return for being allowed to keep 
the health clinic open to women. The closure is for an 
indefinite period. 

This was a real blow to the Handicrafts Program as the women of 
Kai camp produce some of the best Kandahar i embroidery. This 
embroidery is done on materials which are later made into 
blouses, kameez' (the traditional long shirt worn over loose 
shalwar, or pants) , pillow covers, table cloths, etc. These 
products have historically provided the bulk of the Program's 
most popular stock. When the situation in Kai has really cooled 
off, efforts will be made to negotiate a reopening of the center 
there and in Mohammad Khoja. 

At present, 305 women are participating in the program. This 
does not include the women excluded due to trouble in Kai and 
Mohammad Khoja. 

Sales are at a record level this year. In June alone, nearly 
Rs.70,000 in sales were recorded, bringing this year's total to 
approximately Rs. 310, 029. Thus, in six months, project sales 
have exceeded the annual planned total by 30%. 

AGRICULTURE 

Harvest of the spring planting is currently underway, with 
refugee crops benefitting from this year's somewhat higher 
rainfall as compared to last year. To date this year, 3,918,000 
onion seedlings and 551,750 tomato seedlings have been 
distributed to refugees. 10,488 families have received vegetable 
seeds, while 3,750 families have received pesticide applications 
and 21,703 families have consulted with IRC extension workers. 



To date, 13,450 young chickens have been distributed to refugees 
at subsidized rates. This number would be higher, but there were 
some problems in procuring day-old layers in the mid to late 
spring. Delays in purchasing the layers stemmed first trom our 
decision to switch to a closer, more economical poultry 
distributor and then from the temporary closure of our 
distributor during the arms depot fire in Rawalpindi. 

Tree seedling production is high, especially after the expansion 

of our two key nurseries near -Kata Kanra and Kai. 54,760 tree 

seedlings have been distributed so far this year. These are 

mostly for shade/fuel, cilthough some almond, plum, pomegranate, 

grape and other food-producing trees and vines are being started. 

The veterinary program is off to a somewhat slow start. While 
awaiting the delivery of tools, the veterinarians are 
concentrating on the vaccination of camp animals. Presently, 
only data on chicken vaccinations is available; that number is 
44,430. A number of refugee and Pakistani cattle nave been 
inseminated under this program. 



BUSINESS INCENTIVES 

Last year's first four businesses have already paid their loans 
in tull and remain in operation. Currently, 32 businesses hold 
credits from this program. Of these, six are m arears to some 
degree, although none are more than a month behind in their 
payments. There have been no aefaults to aate, although one 
weaver decided to aiscontinue his business and settled by 
returning equipment purchased with his credit. Five mushroom 
producers may nave to reduce payments temporarily, as the summer 
crop of mushrooms has been very small. 

The total volume of the schemes presently repaying their credits 
is approximately Rs. 251, 000. Overall, this has b^en a highly 
successful venture. Daily, many refugeies approach the Program 
Manager for loans. To minimize IRC's risk, no direct cash loans 
are given. Instead, necessary supplies and equipment are 
purchased for the applicant with tbe applicant and a 
representative of rhe Program making the purchases together. In 
this way, if something goes awry, the refugee can return the 
equipment to iRC ^or use by someone else wishing to start a small 
enterprise. The close scrutiny given to prospective recipients 
and the follow-up work done to ensure their success has certainly 
paid off. 



CONSTRUCTION 

Work has continued apace this quarter. The construction of three 
schools has been completed rhis quarter, bringing the year's 
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total to six. The construction crews have also built three 
clinics and four diversion dikes. The construction of two other 
schools, four basic health units, and 33 insettlement stores is 
underway. Maintenance crews have finished 58 geodesic domes and 
11 basic health units. The road crews have upgraded 6.2 km and 
maintained 15 km of secondary roads, and 14.25 km of pathways. 
This brings the year's total road work to 16.1 km of secondary 
roads upgraded, 23.5 km of secondary roads maintained, and 26 km 
of pathways maintained. 

By the end of May over 7,000 man-days of labor had been generated 
by this project with total payments to refugees of Rs. 276,532. 
These figures are for casual day labor and do not account for the 
work generated for the regular staff of the project (which is 
nearly all Afghan, with the balance being Pakistani) which 
numbers 54. 

On June 15 four Construction Engineering students from the IRC 
Education Program began their two-month internships with the 
Construction Program in Hangu. During their two-month stay in 
Hangu the four young men will given a good all around 
introduction to construction in a field setting. Topics covered 
with include: construction, maintenance, road construction, 
auto-mechanics, carpentry, metal work architectural design and 
administration . 



AUTO WORKSHOP 

A new program funded through UNHCR, the Auto Workshop was 
officially opened on May 24. The facility took only two months 
to build and fully equip, with construction being carried out by 
the IRC Construction Program. The Workshop provides regular 
servicing and repair to all IRC vehicles in Hangu (approximately 
36 vehicles) and is also open for servicing and repair of private 
vehicles. 

The Workshop is located in Hangu, a short distance from the IRC 
office. It is staffed by one Supervisor and an Assistant, both 
of whom are experienced mechanics, as well as 10 additional 
mechanics, some of these are trainees. With funds obtained from 
the servicing of private vehicles, it is hoped that more trainees 
can be hired in the future. 



PRINTING PRESS 

By 30 June, the Printing Press had taken in a total of 
Rs. 2, 331, 289 in receipts. Funds earned by the program are slated 
for more capital improvements, particularly new press machines, 
since the press is hard put to meet its demand. 
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The bulk of the press* work has been, as usual, textbooks for 
Afghanistan printed under contracts with other agencies. Most of 
the remainder is stationery and forms ordered by individuals and 
agencies around Peshawar. 
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